Houston Independent School District

R.P. Harris Elementary School

1262 Mae Road * Houston, Texas 77015 ¢ 713-450-7100
Maria Teresa Garcia, Ed. D., Principal

Lisa Boze, Assistant Principal

Shared Decision-Making Committee
Wednesday, March 22, 2023

Agenda

e (Call to Order
e Old Business-
e New Business

1. TEA Interim Changes and Student Celebrations
2. Budget Concerns and Sunsetting of some ESSER funds

3. Reading Family Night- April

e Adjourned

Name of SDMC Member

Number of Classroom Teachers (2/3) 4 Number of Parents
Number of School-based Staff (1/3) 2 Number of Community
Number of Non-Instructional Staff 2 Number of Business M

Pg

Jennifer Hicks Jennifermass@staples.com

Business Membe

J.D. Denkins jdenkins@theho

Community Men

Juan Saracay Juan.Saracay@houstonisd.org

Classroom Teach

MNeka Carwell Ncarwell@houstonis

Classroom Teach

Lynn Riedmueller Lynn. Riedmuell

Classroom Teach

Special Education

Minutes

o Call to Order 9eeting started at 3:21 p.m. VNlembers present:

N, Carwell
M. Garga
M. Catton
M. Boge

e Old Business-
e New Business

1. TEA Interim Changes — Clssessments hauve been changed bo that we are now. testing one
grade level at a day to enswre we have mare staff available for any dbues which may
arise. L. %W@mmmmmmmwm

effort on thedr assessments.
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2. Budget Concerns and Sunsetting of ESSER Funds —
v ESSER Funds which pay for 5 pasitions (1 Jeacher Specialist, 2 tutors and, 2
clerks, will. need to. be funded, with (G funds.
V' Ot budget conference has been scheduled for Clpril 12, 2023.
V' 21 ClewerTouch panels were purchabed so. that every clasbhoom teache has one.
3. Reading Family Night — Cvtangements and planning have begun to. make out teading
night a success. Ouk goal i to have moke parents become involved with awt students’
academict.

4, 3})1/igeéestions/Questions
with teachers to give them idea about next yeak's rabter.
Faculty VMeeting day- Easter day Egg hunt teachers get jean day, leave early 1 hour, 1
howt lurch.
Jalent Show fundhraiser

Adjourned- 97eeting adjourned at %:05 p.m.



