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Shared Decision-Making Committee 

Wednesday, March 22, 2023 
Agenda 
 

 Call to Order 
 Old Business-  
 New Business  

 
1. TEA Interim Changes and Student Celebrations  
2. Budget Concerns and Sunsetting of some ESSER funds  
3. Reading Family Night- April   

 
 Adjourned  

 

 
 
Minutes 

 Call to Order Meeting started at 3:21 p.m. Members present:  
Ms. Carwell 
Ms. Garza 
Ms. Calton 
Ms. Boze 
Ms. Womack 

 Old Business-  
 New Business  

 
1. TEA Interim Changes – Assessments have been changed so that we are now testing one 

grade level at a day to ensure we have more staff available for any issues which may 
arise. Dr. Ram planned a celebration to honor students who have shown growth and 
effort on their assessments.  
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2. Budget Concerns and Sunsetting of ESSER Funds –  
 Required positions are Librarian/Media Specialist, Nurse, and Counselor. 
 ESSER Funds which pay for 5 positions (1 Teacher Specialist, 2 tutors and 2 

clerks will need to be funded with GF1 funds.  
 Our budget conference has been scheduled for April 12, 2023. 
 21 CleverTouch panels were purchased so that every classroom teacher has one.  

3. Reading Family Night – Arrangements and planning have begun to make our reading 
night a success.  Our goal is to have more parents become involved with our students’ 
academics.   

4. Suggestions/Questions 
Meet with teachers to give them idea about next year’s roster.  
Faculty Meeting day- Easter day Egg hunt teachers get jean day, leave early 1 hour, 1 
hour lunch.  
Talent Show fundraiser  

 
 Adjourned- Meeting adjourned at 4:05 p.m.  

 


